
9. 360 professional services spotlight
A key component of the Professional Services Spotlight comprises an internal professional services survey to assist in 
determining the effectiveness of  your current level of service:

10. growth potential index™

The Growth Potential Index is a pragmatic method of measuring your potential for growth, and especially for sustained growth 
on each of the 14 principles: 

11. team management profile (tmp) 
Creating a balanced team and enhancing communication are two key benefits of the TMP. This diagnostic profiles individual 
work preferences in four distinct areas:

12. lifestyles inventory
The Life Styles Inventory (LSI) provides an important opportunity to look at your thinking an behaviour. This comprehensive 
diagnostic by Human Synergistics has established an inventory of styles that can be benchmarked and predict leadership 
effectiveness:

Business Acumena. 
Service Deliveryb. 
Technical Skills Perspectivesc. 

People and Communicationd. 
Value for Feese. 

Finding the Right Place, Right Timea. 
Finding the Compelling Need to Buyb. 
Targeting the Right Customerc. 
Developing Channels to Marketd. 
Innovation as the Drivere. 
Achieving a Clear Competitive Advantagef. 
Building in Sustainabilityg. 

Engineering Scalabilityh. 
Developing a Clear Visioni. 
Pulling it all Together in a Planj. 
Creating Robust Marginsk. 
Managing Riskl. 
Assembling a Capable Management Teamm. 
Working the Numbersn. 

Relationships with Othersa. 
Gathering and Using Informationb. 

Decision-makingc. 
Organising Both Themselves and Othersd. 

The LSI Circumplex Maps Your Individual a. 
Styles Across 12 Types
The Constructive Styleb. 

The Passive Defensive Stylec. 
The Aggressive Defensive Styled. 

Business Diagnostics
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diagnostic benefits
A COMPREHENSIVE ARRAY OF BUSINESS DIAGNOSTICS 
WILL EXAMINE ALL FACETS OF YOUR BUSINESS DNA TO 
IDENTIFY OPPORTUNITIES TO INNOVATE, CHALLENGE AND 
TRANSFORM YOUR BUSINESS 

Deep insight into key facets of your business DNA ■
Compelling evidence to support the call for change ■
Wide ranging engagement of stakeholders in the diagnostic process  ■
stimulates thinking about critical enablers of business performance
Design frameworks to engage leaders and build strategic agility ■
Qualitative and quantitative feedback to enable insight and benchmarked  ■
performance assessment
Capture performance measures to enable on-going review of business  ■
intervention impact  

FOR MORE INFORMATION 
Contac t the Acumen International Program Coordinator 
on 07 3236 1777 or info@acumenintl.com.au

business diagnostics
acumen international’s business reality check series
Our team at Acumen International has developed a series of business diagnostics 

that provide interventions and allow CEOs to listen to their business. The 

diagnostic tools have been developed through collaboration with our Thought 

Leaders to stimulate a compelling case for business intervention and change. They 

offer a series of business, personal and external stakeholder reality checks.
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“AWARENESS AND 
ACCEPTANCE OF PEOPLE 
AND THE BUSINESS 
ENVIRONMENT IS AT THE 
HEART OF CREATING 
BUSINESS INSTINCTS TO 
ANTICIPATE AND ADAPT, 
BUILDING A SUSTAINABLE 
COMPETITIVE ADVANTAGE”

T 61 7 3236 1777   F 61 7 3236 4777
E info@acumenintl.com.au   W www.acumenintl.com.au

Ground Floor  |  139 Coronation Drive  |  Milton Q 4064
PO Box 1640  |  Milton  |  Q 4064   Australia

OUT-THINK YOUR COMPETITION

ACUMEN 
i n t e r n a t i o n a l

For more information contact the Program Coordinator on 07 3236 1777 or info@acumenintl.com.au



4. leadership spotlight™

The Acumen International Leadership Spotlight provides the opportunity to focus on:
Leadership Competencies in Your Businessa. 
Feedback that Will Sharpen Self-awarenessb. 
Feedback Focusing on Factors that Will Enable Confident and Effective Leadership in Your Organisationc. 

5. innovation readiness spotlight™

Constant change is a significant issue facing all organisations today. The Innovation Readiness Spotlight assists participants 
to self-assess the innovation performance of their business: 

6. business practices spotlight™

The Business Practices Spotlight examines eight critical areas of competence for CEOs, senior managers and business owners:

7. business risk spotlight™

The Business Risk Spotlight assists directors and managers to identify the level of commitment in your business towards risk 
assessment:

8. customer engagement spotlight™

Customers are an investment. Maximise your return. The Acumen International Customer Engagement Spotlight provides you 
with the opportunity to seek feedback from your customers. It examines:

Innovation Leadershipa. 
Innovation Cultureb. 
Innovation Alertnessc. 
Innovation Intentd. 

Innovation Initiativese. 
Innovation Developmentf. 
Innovation Thinkingg. 
Innovation Focush. 

Leadership and Management a. 
Strategic Competence b. 
Marketingc. 
Human Resourcesd. 
Risk Managemente. 

Professional Servicesf. 
Financialsg. 
Legal Sophisticationh. 
Technologyi. 

Risk Managementa. 
Insuranceb. 
Corporate Governancec. 
IT Systemsd. 
Corporate Direction and Strategye. 
Performance Measurementf. 
Strategic Alertnessg. 

Corporate Structureh. 
Management Information Systemsi. 
Human Resource Strategyj. 
Marketingk. 
Physical Environmentl. 
Government Policym. 

Market Imagea. 
Customer Focusb. 
Customer Carec. 

Customer Communicationd. 
Customer Retentione. 
Customer Experiencef. 

OUT-THINK YOUR COMPETITION

1. organisational dna spotlight™

the 360 organisational dna spotlight tool enables 
you to gain an understanding of key business 
performance drivers and opportunities to enable the 
business to achieve sustainable growth

Strategic Competencea. 
Strategy Agilityb. 
Leadershipc. 
Talentd. 
Cultural Architecturee. 

Innovation Edgef. 
Strategic Partnershipsg. 
Customer Centrich. 
Investor Attractivenessi. 
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2. stragegic agility spotlight™

the strategic agility spotlight will identify 
opportunities to gain complete advantage through the 
integration of stability in processes and people, in 
values and aspirations, and of alertness, sensitivity 
ad flexibility in perception

Strategic Alertnessa. 
Leadership Dialogb. 
Strategic Acuityc. 
Leadership Edged. 
Enterprise Culturee. 
Resource Fluidityf. 

3. cultural architecture spotlight™

the acumen international cultural architecture 
spotlight has been developed to enable you to become 
an architect of your culture

Baron Culturea. 
Functional Cultureb. 
Drive Culturec. 
Harmony Cultured. 
Integrative Culturee. 
Global Culturef. 


